


To: Young, Mark 

From: McHugh, Michael 

Posted: 7/26/96 7:32 

Opened: 7/29/96 7:32 

Subject: Jersey City Division Action Plan 


Mark; 


Attached is an action plan based on the division review as well as observations in the field. You will clearly see that the 
primary opportunities lie in basic execution of programs. For most of 1996 my division has been running with 1-2 SR and 
1-2 RR vacancies. Were finally getting up to speed on personnel, barring anymore mysterious illnesses. Also attached to 
the action plan are display plan-o-grams, | think these loads will help us appeal to the large number of Box consumers in 
our marketplace. 


Mike. 


CC: Oconnor, Lori 
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